Chamber Lunch Speech
September 2026
Chief Minister, ministers, Chief Executive Designate of Government, IoD Chair, Chamber Members, guests 
Firstly, thank you all for being here.
Although, judging by how quickly this event sold out, I am not entirely sure whether you've all come to hear me or the Chief Minister.
My money is firmly on the Chief Minister.
I'd also like to thank Butterfield for sponsoring today's event and our Chamber team, volunteers and committee members for everything they do behind the scenes.
pause
One of the privileges of being Interim Chamber President is the opportunity to speak with businesses from every corner of our economy.
Whether I'm talking to retailers, hoteliers, builders, farmers, technology firms or professional services businesses, I hear many of the same things.
Businesses are proud of what they do.
They are committed to Jersey.
They want to invest.
They want to recruit.
And they want to grow.
What they're looking for is confidence.
Confidence that Jersey remains a place where businesses can invest, create jobs and build for the future.
Over recent years we've had significant discussion and debate about minimum wage, as well as workplace pensions, discrimination legislation, housing, taxation, migration and the wider cost of doing business.
Let me be absolutely clear.
Chamber supports fair pay and good employment standards.
The debate has never been business versus workers.
Jersey needs successful businesses and fairly rewarded employees.
But we must recognise a simple reality:
The cost of living and the cost of doing business are two sides of the same coin.
If we want higher wages, better public services and greater prosperity, we need a strong and growing economy.
Which brings me to what I believe is the most important word in Jersey's future:
Growth.
Growth creates jobs.
Growth supports wages.
Growth funds public services.
Growth generates opportunity.
Growth can sometimes feel like a slightly unfashionable word in Jersey. It's often easier to talk about how we divide prosperity than how we create it in the first place.
Without growth, every conversation becomes a discussion about how we divide a pie that isn't getting any bigger.
But creating prosperity is exactly what we need to be talking about.
With growth, we create more opportunities for everyone.
Jersey has phenomenal strengths. Great businesses. Talented people. Strong institutions. An outstanding international reputation.
The ingredients are already here.
The question is whether we create the conditions for success.
pause
Government's job is not to fly the plane.
Government's job is to build the runway.
To provide the infrastructure.
To ensure the lights work.
To keep the route ahead clear.
To create the conditions that give businesses, investors and entrepreneurs the confidence to take off.
And once that runway is there, businesses will do what businesses have always done.
They will invest.
They will innovate.
They will create jobs.
They will generate wealth.
They will drive growth.
In fact, if I may gently say so Chief Minister, businesses are generally quite happy to fly the plane.
What worries us is the possibility that the runway might move halfway through take-off.
Pause.
That means providing housing, skills, infrastructure, connectivity and a stable environment for investment and growth.
And as policymakers consider future decisions, Chamber asks for one simple question to be answered:
How will this decision improve the growth of our economy?
Because housing is a growth issue.
Skills are a growth issue.
Population is a growth issue.
Productivity is a growth issue.
Ultimately, they're all part of the same conversation about Jersey's future.
The population figures published yesterday remind us that this isn't simply about numbers. It's about ensuring we have the people, skills and workforce needed to support a growing economy and an ageing society.
Population debates in Jersey often become debates about numbers.
But when I talk to Chamber members, very few begin the conversation with population targets. They begin with much more practical questions.
Can I recruit?
Can my staff find somewhere to live?
Can I bring in the skills I need?
Can my business still grow three years from now?
Those aren't really population questions. They're workforce questions.
I know the Chief Minister and his Council of Ministers understands many of these challenges. In fairness, some of the recent improvement around housing and work controls demonstrate a willingness to tackle practical barriers, and Chamber welcomes that.
pause
I remain enormously optimistic about Jersey.
We have great businesses.
We have talented people.
We have a strong reputation.
We have every ingredient required for success.
What we need now is the confidence to be ambitious.
If government continues to create the conditions for success, Jersey businesses will do what they have always done. We will invest. We will innovate. We will create jobs. We will seize opportunities.
And if we get that right, we won't simply talk about prosperity. We will create more of it.
Because a rising tide really does lift all boats.
Thank you
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